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Applies to: Soccer Shooters Football Holiday Camps
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[bookmark: _j0hg4ayrjq1p]1. POLICY STATEMENT
Soccer Shooters is committed to ensuring that children, staff, coaches and visitors are kept safe during periods of hot and extreme weather.
Football holiday camps involve periods of outdoor physical activity and therefore require additional precautions during hot weather.
Soccer Shooters will take a dynamic, risk-based approach rather than using a single fixed temperature at which activities or camps automatically stop.
Decisions will take account of:
· UKHSA Heat-Health Alerts;
· Met Office weather forecasts and warnings;
· temperature and humidity;
· strength of direct sunlight and availability of shade;
· time of day;
· age of children;
· intensity and duration of activity;
· availability of drinking water;
· availability of suitable indoor or shaded areas;
· individual medical or additional needs;
· how children and staff are responding to the conditions.
The safety and welfare of children will always take priority over maintaining the planned football programme.

[bookmark: _w4fs1fhddaer]2. RESPONSIBILITY
The Holiday Camp Manager/Lead Coach is responsible for implementing this policy on each day of a Soccer Shooters Holiday Camp.
All coaches and staff are responsible for:
· monitoring children for signs of heat-related illness;
· ensuring regular hydration;
· modifying activities when necessary;
· encouraging use of shade;
· reporting concerns immediately to the Camp Manager;
· following first-aid and emergency procedures.
The Camp Manager has authority to modify, suspend or stop football activities whenever they believe conditions are becoming unsafe.

[bookmark: _wf1x97b38ae6]3. WEATHER MONITORING
During periods of hot weather, Soccer Shooters will monitor the local weather forecast and relevant UKHSA/Met Office Heat-Health Alerts.
The Camp Manager should review expected conditions before the start of the camp and continue to monitor conditions during the day.
Weather conditions can change quickly and therefore the assessment of risk will be ongoing.
A particular temperature alone will not determine whether the camp operates.

[bookmark: _4demkao49hxo]4. HEAT-HEALTH ALERTS
Soccer Shooters will use the UKHSA Heat-Health Alert system as an important part of its decision-making.
[bookmark: _lsn5c7l708go]Green – Normal Summer Conditions
Normal activities may continue.
Staff should continue standard sun-safety and hydration precautions.
[bookmark: _wv74swl5lukp]Yellow – Increased Awareness
Additional precautions will be introduced.
These may include:
· more frequent water breaks;
· longer rest periods;
· greater use of shade;
· reduced activity intensity;
· shorter games;
· avoiding prolonged continuous football;
· additional monitoring of younger or vulnerable children.
[bookmark: _jgbbkxbkxzhd]Amber – Enhanced Measures
The Camp Manager must carry out an enhanced dynamic risk assessment.
Football activities should be significantly modified.
Measures may include:
· avoiding vigorous activity during the hottest part of the day;
· moving activities indoors where suitable facilities are available;
· substantially reducing running and high-intensity games;
· using technical activities, quizzes, tactics, competitions or low-intensity football activities;
· frequent mandatory water breaks;
· extended shaded/indoor rest periods;
· changing the camp timetable.
Operating a camp does not mean that normal football activities must continue.
[bookmark: _6rlltugau0o5]Red – Emergency Response
A Red Heat-Health Alert represents a significant risk to health, including potentially to healthy people.
Senior management must review whether the camp can operate safely.
If it operates, activities must be substantially modified and vigorous outdoor football will not take place during unsafe conditions.
If suitable controls, shade, water, indoor facilities or staffing cannot reduce the risks to an acceptable level, the camp or affected activities will be suspended or cancelled.

[bookmark: _wstnongeo0ci]5. PHYSICAL ACTIVITY
Football is a vigorous physical activity and generates additional body heat.
During very hot weather, coaches must reduce the intensity and duration of physical activity.
Activities may be changed from:
High intensity
Matches, races, continuous running, fitness exercises and high-intensity drills
to:
Lower intensity
Technical practices, ball mastery, penalties, shooting activities, walking football, tactical activities, football quizzes and other suitable games.
No coach should feel obliged to complete a planned session where conditions make doing so inappropriate.
The session plan must be adapted to the conditions.

[bookmark: _gp6q2slkehnx]6. THE HOTTEST PART OF THE DAY
Particular care will be taken during approximately 11:00am–3:00pm, when the sun and heat can be strongest.
During very hot conditions, vigorous activities should be avoided during the hottest periods.
Where practical, higher-intensity football should take place earlier in the day, with lower-intensity, shaded or indoor activities taking place during hotter periods.

[bookmark: _p8ci1z3vxnhu]7. HYDRATION
Children must have ready access to drinking water throughout the day.
Parents/carers will be asked to provide children with a clearly labelled water bottle.
During hot weather:
· water breaks will be compulsory;
· children will be encouraged to drink regularly rather than waiting until they feel thirsty;
· breaks will become more frequent as conditions become hotter;
· water bottles should be refillable where facilities allow;
· coaches will actively remind children to drink.
Children must never be prevented from accessing drinking water because an activity is taking place.

[bookmark: _v7bj9gfef5f]8. SHADE AND REST
Regular breaks will be provided.
Where possible these will take place:
· indoors;
· beneath permanent shade;
· beneath suitable temporary shade; or
· in the coolest safe area available.
Children showing signs of becoming excessively hot or tired will immediately be removed from physical activity and allowed to cool down.

[bookmark: _jmyfqq2kxs5g]9. CLOTHING, HATS AND SUNSCREEN
Parents/carers will be advised during periods of hot weather to ensure children arrive with:
· lightweight and appropriate sports clothing;
· a sunhat/cap;
· sufficient drinking water; and
· sunscreen.
A high-protection broad-spectrum sunscreen of at least SPF30 with UVA protection of at least 4 stars is recommended.
Parents should apply sunscreen before their child arrives.
Children should be encouraged and supported, according to their age and ability and the setting's sunscreen procedures, to reapply sunscreen during the day, particularly during prolonged outdoor activity.
No child will be excluded from appropriate sun protection because of normal football kit expectations.

[bookmark: _toc9pgpe8icg]10. CHILDREN AT INCREASED RISK
Some children may be more vulnerable to heat, including:
· younger children;
· children with certain medical conditions;
· children taking certain medication;
· children with disabilities or additional needs affecting their ability to recognise or communicate discomfort;
· children who have recently been unwell.
Relevant medical information supplied by parents/carers must be available to appropriate staff.
Where necessary, an individual risk assessment or care plan should be followed.
Parents should inform Soccer Shooters of any medical condition that could make their child particularly vulnerable during hot weather.

[bookmark: _564zwa8rywwd]11. SIGNS OF HEAT-RELATED ILLNESS
All staff should remain alert for signs that a child may be becoming unwell.
Possible signs include:
· excessive thirst;
· tiredness or weakness;
· headache;
· dizziness;
· nausea or vomiting;
· excessive sweating;
· pale or clammy skin;
· muscle cramps;
· confusion;
· unusual behaviour;
· rapid breathing or heartbeat;
· reduced responsiveness.
Staff should not assume a child is simply tired from playing football.

[bookmark: _16halr95jrth]12. HEAT EXHAUSTION
If heat exhaustion is suspected:
1. Stop the child's activity immediately.
2. Move the child to a cool or shaded location.
3. Inform the designated first aider/Camp Manager.
4. Remove unnecessary outer clothing.
5. Cool the child appropriately.
6. Give cool water where the child is conscious and able to drink safely.
7. Monitor the child closely.
8. Contact the parent/carer where appropriate.
If symptoms do not improve, worsen, or there are concerns about the child's condition, medical assistance must be sought.

[bookmark: _k6giq13b4o2b]13. SUSPECTED HEATSTROKE – MEDICAL EMERGENCY
Heatstroke is a medical emergency.
Possible warning signs include significant confusion, loss of coordination, very hot skin, rapid breathing, seizures/fits, loss of consciousness or other serious deterioration.
If heatstroke is suspected:
CALL 999.
While awaiting medical assistance:
· move the child to the coolest available location;
· remove unnecessary outer clothing;
· actively cool the child;
· follow instructions provided by the emergency services;
· continuously monitor the child;
· contact the child's parent/carer.
A child who loses consciousness or has a seizure/fit requires immediate emergency medical assistance.

[bookmark: _emyhcuzcelc]14. PARENT/CARER COMMUNICATION
Where significant hot weather is forecast, parents may be reminded to provide:
· sufficient water;
· appropriate lightweight clothing;
· a hat;
· sunscreen.
Parents may also be informed that the planned football programme could be changed because of the weather.
The safety of children takes priority over delivering the advertised programme exactly as scheduled.

[bookmark: _k0v3pwvk9vsh]15. CANCELLATION OR SUSPENSION OF A CAMP
Soccer Shooters does not operate a fixed temperature at which a Holiday Camp automatically closes.
The decision will be based upon the overall level of risk.
A camp or outdoor activity may be modified, moved, suspended or cancelled where the Camp Manager/Soccer Shooters management believes risks cannot be adequately controlled.
Factors will include:
· Heat-Health Alert level;
· Met Office warnings;
· actual and forecast conditions;
· humidity;
· availability of shade;
· access to drinking water;
· indoor temperatures and availability of indoor facilities;
· children's ages and needs;
· ability to reduce physical activity;
· staffing;
· observed welfare of children.
A decision may therefore be made to continue operating the childcare provision while suspending normal outdoor football activities.

[bookmark: _7osh7v5ex5c5]16. DYNAMIC RISK ASSESSMENT
The Holiday Camp Manager must continuously assess conditions.
If circumstances change, controls must also change.
The Camp Manager should ask:
Can this activity be safely delivered under the conditions that exist right now?
If the answer is no, the activity must be changed, moved, paused or stopped.

[bookmark: _igxdn0qj2ch1]EXTREME HOT WEATHER RISK ASSESSMENT
Activity: Soccer Shooters Football Holiday Camps
Persons at Risk: Children, coaches, staff, volunteers and visitors
	Hazard
	Persons at Risk
	Initial Risk
	Control Measures
	Residual Risk

	Dehydration
	Children/staff
	High
	Drinking water available; compulsory frequent water breaks; bottles accessible throughout sessions; active reminders to drink
	Low

	Heat exhaustion
	Children/staff
	High
	Reduced activity intensity; regular breaks; shade/indoor areas; hydration; staff monitoring; first-aid procedures
	Low/Medium

	Heatstroke
	Children/staff
	High
	Early identification of heat illness; stop activity immediately; active cooling; trained first aider; 999 where heatstroke suspected
	Low/Medium

	Sunburn/UV exposure
	Children/staff
	High
	SPF30+ sunscreen with UVA protection recommended; hats; shade; parent communication; reapplication encouraged
	Low/Medium

	Vigorous football during extreme heat
	Children/coaches
	High
	Reduce/stop vigorous physical activity; shorter games; low-intensity alternatives; move activities indoors/in shade where possible
	Low/Medium

	Exposure during hottest period
	Children/staff
	High
	Modify timetable; minimise vigorous activity during hottest periods, particularly approximately 11am–3pm
	Low/Medium

	Child particularly vulnerable to heat
	Individual children
	High
	Medical information reviewed; individual adjustments; increased monitoring; parent/medical advice where necessary
	Low/Medium

	Insufficient shade
	Children/staff
	High
	Identify shade before camp; use indoor facilities where available; increase breaks; reduce outdoor exposure
	Medium

	Insufficient drinking water
	Children/staff
	High
	Ensure drinking/refill facilities are available; parents requested to supply bottles; staff monitor availability
	Low

	Hot indoor environment
	Children/staff
	Medium/High
	Ventilation; blinds/curtains; use coolest available areas; monitor indoor conditions; fans where safe and appropriate
	Low/Medium

	Staff heat fatigue
	Staff/coaches
	Medium/High
	Staff hydration; breaks; rotation of duties; access to shade; managers monitor staff welfare
	Low

	Deteriorating weather conditions
	Everyone
	High
	Forecast and Heat-Health Alerts monitored; dynamic risk assessment throughout the day
	Low/Medium



[bookmark: _m6mttdvsjpm3]17. DAILY HOT WEATHER CHECK
On days of significant heat the Holiday Camp Manager should confirm:
☐ Weather forecast checked
☐ UKHSA Heat-Health Alert checked
☐ Water/refill facilities available
☐ Suitable shade identified
☐ Indoor/cooler area identified where available
☐ First-aid equipment available
☐ Staff briefed on heat illness symptoms
☐ Vulnerable children/medical information identified
☐ Session plan adapted where necessary
☐ Additional hydration breaks planned
☐ Parent communication issued where appropriate
Camp Manager: __________________________
Venue: _________________________________
Date: __________________________________
Heat-Health Alert: Green / Yellow / Amber / Red
Additional controls required today:

Signed: _________________________________

[bookmark: _m9eb1j27pk0c]18. REVIEW AND RECORDING
Any significant heat-related illness or incident will be:
· responded to under Soccer Shooters' first-aid procedures;
· recorded through the appropriate accident/incident process;
· reported to parents/carers;
· escalated or reported to relevant authorities where legally required; and
· reviewed to determine whether this policy or the individual risk assessment requires amendment.
This policy should be read alongside Soccer Shooters':
· Safeguarding Policy;
· First Aid Policy;
· Health and Safety Policy;
· Medical Conditions/Medication procedures;
· Accident and Incident procedures;
· Emergency procedures; and
· Sun Safety procedures where applicable.

[bookmark: _cr7jv8ww1gpn]19. GUIDANCE
This policy has been developed with reference to current guidance from:
· UK Health Security Agency (UKHSA);
· Department for Education;
· Met Office/UKHSA Heat-Health Alerting System;
· Health and Safety Executive (HSE);
· NHS guidance on heat exhaustion, heatstroke and sun safety.
Soccer Shooters will review this policy following significant changes to relevant statutory or government guidance.
Approved by: ___________________________
Position: ______________________________
Date: __________________________________
Signature: _____________________________
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